LEERER SR24E12H 181

AN THIE El
FERRLEL 2023 25 2

A FAEARTFREROERSBIETIRBFTERE
(HRMBESMTOTI/) 2T IETRRBEHMIZOLT

JCI (HEBEHFFESHD) HRASHBHEERSITBWT, JCIT U — N REFHMRHE T E
By =/ FEZE INTASARE NS FESETR, AR EZREEIMLE T,

JCI7 U — KiZ, BEIZHEHHITHY, HIICBW THRZEBSAATTFES, TOFEE
BICR D LT A ZRETHLOT, F£ ) 7Ta#E (BAR ] COLEIET U7 « K VEHIR)

DfERZRET, MRS M —, FEEPMTONET,

NS EE NRFESFEINL, Pk 3 OFEEMKEORIC, YRFOHERN S UKER
YTAT R —REBD LN L, FHEIITONICAY v —T7 22X 2019128
WT, " Z VT 4 X ATERTOEZ2EICT B— LicZ &E3FHi S, JCIZI—R
DIBEBEB IO IREBRICENT, PO7 A FHBREB T EH28HDEAL1H1L
BY, HREBICBEVWTELLEH44E QDA S HR— LS FEL,

mERWEAEIZDOLT
1 B B Sf24F12H21H0(H) 11004y
2 15 P TESEE

[(5%Z1] ] (AEFEESEMN HERKEICIOWLT
HEQEMIRETHA A0S BN 22T HEERERERMOLGELT, HFE11HIC
BRfESI TN,

(5%&2] JCcI77—F #MEMBRE IO INRMIZDONNT
%\ﬂﬂ@i DD EEEFEREITOMBEREOS B LB T A LTIV R A LA,
DB RO HEETHY, EIT, Hllth 2~ FESCEEO R E 85I E
Hkiﬁo“@z\éo

RTEH
1 ZERAE (ARSAEE N A HFESHITIRAL)
2 JCI7U—FRHEEE (AAEEE N FESHEITIREL)



ER

BEELHH 2020 £ T ITKE L EAKREITHNT
AREEE TR V=2 b CREFHEEE LR

FELBEFNT 1944EICT AV B DI D= Y M -E Y Mg R TR S EERE T,
L2020 1 A 1 BEFAT, 115 PEICEESENBEE L, EIZ 153,000 ANFEEIL T3S
LEDNTVET, ‘

BAICBWTS, 1951 FIC B AFFESBFNRLEN, 20204 1 A 1 ABEAT, 2F
1Z#9 33,000 ABZEELTHELTERY, RVERCEENOH DL 40 RUTORAKEEE
PRTEYET, -

MEOHEIZAEALET 692 DFTICH Y, KERANZITTH 12 DFdVET, (RBESE
LEF. REFELEILY) AKHMEN AEELETIILO—DTT,

2018 SFICRAE LI BAZNKFICATERBEIAR 7 VT4 TRV —EE2ED, —
BEORT T 4 T RBIVENFERETLEHL L-2E 3B 1FOEFLBFTNLORT
VT4 TEV—FL, EREARTIESE LE L,

2019 T3 BB FREREHINIC TITbh e~ —7 = 27 4 AW BTH OB 4E
5004 L IEWERER T VA (A X VT 4 X R) BTV, BEEPRHSEICT E—L %
LEL,

ICI (BELHTA L F—FvaFL) TREE, TOTHDOICHEE->TTH 7T
K4 (ASPAC) k., HEFHD JCHEE - T 5 HASBSER SN TVET,
ZOKRETH, BEERRIECAT > R EENEES h, BER B EEORE., B 2R
B LEAG~EE Y 52 5T TVET, |

BHERPFIL, T0 2018 FORT LT 4T R 2019 EOERELS A OFE
JCI ® ASPAC 7 U7 k& in AU RYUTICGEL, 20204 8 B 23 B, RE [BRERAG
M@ or=7 b EEIhE LR,

ED, 2020 4 11 A 6 B, JCI HEFEHBIRASA B, #4900 257, #¥k 15
T AL EOEELEFA, HRE Tl LV BB S P EERSELE L,

ZOPTAEESETILASPAC T OT KL L AL [RERGGHEIEE T 0 = b
ZREL, WRPFOALAN=DBBMLTHEH, A F—Fy b ETEHY T2, 3H5HEIC
L BRBAY—F BTN L,

AARAFTESEFNL L, HASEICBWTHERICHE T EE (B) M8 L2 &% K
EEIN, BROOA v E—VELERLE LR, '



IR 2

ASEBREo 0>~
Best Inter-organization Collaboration Project
LOM £ EAEEIEY &
[ AFATEN REEEMN | [3CT Kure

BERI5ER Basic Information

E =+ £ Name

KENHZES (B U | | Restore vitality after recover town
=[] Purpose 400

2018 F 7 B, ERMINRICAESHRAEZELSLE LN
ICI B(F, #WKB RS> T POANERCYEZBEEIEL. H
DIENZEIET D CHDHENRSHEZITLE U,

1, BT \
JCIE(F. HARICDLOM. NPO. EM&mBAULT. s#@h)—4—
Sy ITEFRIEL. AMKENS TELTREATC EzEEL
TOELE,

2. \ABFUFAZRORY

ICIA@EF. BT ETANRAZBR EEEZTR O, DERSFT
«JICgdEzBRELELUR.

EHMROFEICKD & BHEDH 30% N R (ICHEN X ML Rz Rk
CTWERT,

3. KE(CHT 28I
CDXEDEEREGE UMDY bD—0ZARRNITIZT 2 &(C
KD ICIREKEBCH T 2HPEBFTDENTEET,

In July 2018, heavy rain caused a great disaster in Kure.

JCI Kure provided disaster victims with direct support for
volunteer human resources and supplies and indirect support to
restore the vitality of the town.

1, RECOVER TOWN

JCI Kure, in collaboration with JCI Japan's LOM, NPOs, and Kure
City, aimed to show strong leadership and recover from the
heavy rain disaster as soon as possible.

2, RESTORE VITALITY

JCI Kure aimed to cheer up the young people who are in stress
by dancing and to make their mind positive.

According to a survey report after the disaster, about 30% of
young people have psychological stress.

3, RESILIENCE TO DISASTAR

By leaving the experience of this disaster and the network of
collaborating organizations systematically, JCI Kure will create a
resilience to disaster.
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1. BJDiET

Video of heavy rain disaster
https://www.youtube.com/watch?v=K3CGpIIitd71

The damage in Kure was

28 people :dead

1748 area :landslide

2459 house :damaged

more than 150,000 people :Water Outage
more than 3000 house :Flooded

Due to the water outage, more than 3,000 homes could not use
house’s water line for about a month. The number of visitors to
major tourist facilities decreased by 80% compared to the
previous year, and that made economy hit seriously.

Because aging city of Kure, it was extremely difficult for elderly
people to maintain life and impossible to take out huge mud
from their house. 35.1 % of 220,000 population is more than 65
years old.

1, RECOVERY TOWN (Budget 98,050 USD)

Immediately after the disaster, JCI Kure was involved in setting
up the Kure Disaster Volunteer Center, and the president of
2018 JCI Kure was appointed as the director of the volunteer
center.

On the other hands, JCI Kure members established another five
sub-volunteer centers and led a total of 39,000 volunteers.
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Just only next day after the disaster, JCI Kochi members arrived
Kure with a large amount of drinking water, food, other
supplies, and a mini shovel car loaded on a truck.

Using the JCI Japan network, JCI Kure cooperated with about 35
LOMs to remove mud and garbage, carry water tanks containing
fresh water, serve water to citizens.

While it took 3 hours by car to reach 10 km away due to heavy
traffic congestion, we delivered 108,000 kg water and supplies
and secured a citizen's lifeline.

A large amount of mud that flowed into the house and a large
amount of garbage from the damaged house were quickly
spoiled due to the high temperatures in midsummer, sanitary
environment was terrible situation.

JCI Kure members and 39,000 volunteer members had shovel
and removed mud and garbage.

JCI Kure member’s volunteer activity was continued for 5
months, and finally most of mud and garbage were able to
remove. Finally, we responded to 1,267 volunteer needs.

Finally those volunteer activities from disaster recovery were
evaluated from City then received a certificate of appreciation
from the mayor.

2, RESTORE VITALITY (Budget 94,214 USD)

Various events such as summer festivals and fireworks festivals
that the citizens are looking forward to have been canceled
because such kind of big area had been temporary used for
disaster garbage storage or evacuation shelters.

According to a survey reports after disaster, about 30% of
young people have psychological stress.

JCI Kure aimed to cheer up the young people who are in stress
by dancing and to make their mind positive.

Y¢ Creation of Vitality Dance

JCI Kure participated in 2019 Kure Summer Festival in
commemoration of the 130th anniversary of the Japanese
heritage "Coastal City of Kure" in cooperation with the Japan
Maritime Self-Defense Force (JMSDF). Among them, we planned
an event that encouraged the town with Vitality Dance.

The Vitality Dance was arranged by a famous Japanese dance
choreographer, and many Kure youths practiced for four
months.

The summer festival attracted 500 people from 13 schools in the
city, and dancers performed vitality dance.

It not only cheered up the 500 youth, but had enough impact to
cheer up the youth around them.

Aerial image of Dance

https://youtu.be/jhrWH_tYBtA
https://youtu.be/MiLFSN_C7YQ
https://youtu.be/y8zfBV1RaC8

The dance was filmed using a drone and aerial work platform,
after the project, images of SNS and Facebook gave many
people the impression of reconstruction.

The number of YouTube views of Vitality Dance has been
recorded at 18,533 times and continues to grow. It was
broadcast in many media, appeared in a famous Japanese TV
program, and was broadcast to 3.76 million people.

Finally we received a letter of application from JMSDF.
3, RESILIANCE TO DISASTAR

SDGs # 11

Target 11.b: By 2020, substantially increase the number of
cities and human settlements adopting and implementing
integrated policies and plans towards inclusion, resource
efficiency, mitigation and adaptation to climate change,
resilience to disasters, and develop and implement, in line with
the Sendai Framework for Disaster Risk Reduction 2015-2030,
holistic disaster risk management at all levels

By singing a disaster agreement with Kure City and the Kure
City Council of Social Welfare, JCI Kure has been able to build a
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system to smoothly carry out recovery and reconstruction
activities after the disaster, making it a disaster-resistant city.

The president of JCI Kure gave a lecture to convey his
experience at the Disaster Volunteer Center to LOMs in various
places. In particular, President explained the significance of JC
members acting as leaders and the importance of cooperation
and collaboration with other organizations and other LOMs.

Total 780 Participants

November 2018 JCI Japan Shikoku District Council Disaster
Prevention Forum:50 participants

February, 2019 Kure City Women's Federation Disaster
Prevention Forum: 500 participants

March, 2019 Shizuoka volunteer association activity briefing
session: 60 participants

March 2019, JCI Kofu March meeting, disaster awareness
sharing: 50 participants

June 2019, JCI Takamatsu June Meeting, mutual assistance in
the event of a disaster: 100 participants

September 2019 JCI Kochi September Meeting Disaster V.C.
learned from Kure: 70 participants

The activities at the Volunteer Center were published in a JC
Magazine (40,000 copies / month) read by JC members, and JCI
Kure's role model was shared at each LOM in Japan
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In July 2018, heavy rain caused a great disaster in Kure.

JCI Kure provided disaster victims with direct support for
volunteer human resources and supplies and indirect support to
restore the vitality of the town.

1, RECOVER TOWN

JCI Kure, in collaboration with JCI Japan's LOM, NPOs, and Kure
City, aimed to show strong leadership and recover from the
heavy rain disaster as soon as possible.

2, RESTORE VITALITY

JCI Kure aimed to cheer up the young people who are in stress
by dancing and to make their mind positive.

According to a survey by experts, about 30% of young people
have psychological stress after the disaster.

3, RESILIENCE TO DISASTAR

By leaving the experience of this disaster and the network of
collaborating organizations systematically, JCI Kure will create a
resilience to disaster.
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How does this program align to the JCI Plan of Action? 3x
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<IMPACT>

1, The members of JCI Kure became leaders of 39,000
volunteers including students, removed the mud that entered
the house, delivered fresh water to the citizens, and completed
1267 volunteers.

2, JCI Kure aimed to cheer up the 500 young people who are in
stress by dancing and to make their mind positive.

<MOTIVATE>
1, With 39,000 volunteers, including 35 LOM, volunteers in the
town recovered their motivation for the future

2, By having dancers perform vitality dance, they were able to
ensure the impression of the town's reconstruction and motivate
people.

<INVEST>

The disaster relief money was collected mainly for donations,
and the collected $ 94,210 was used for the reconstruction of
the town, and $ 98,050 was used for the festival operating

<COLLABORATE>

Using the JCI Japan network, JCI Kure cooperated with 35 LOMs
to remove mud and garbage, carry water tanks containing fresh
water, serve water to citizens.

<CONNECT>

JMSDF / Kure City Mayor / Kure Chamber of Commerce, Kure
City Board of Education, Council of Social Welfare, Four famous
entertainers, 13 local high schools and dance schools, 27 local
businesses, many young people in Kure, government offices

FHTBEDCIOST0 NG CEELED?
FHEDTRD, FHONROBEETRL T

Was the budget an effective guide for the financial
management of the project? X150 EH5EZ T

KEXEERIFNZEDEME. ROLEBRFETHSEILRERC
FHL. ROKEB(CESFREATER L.

AT I ADFEFERICFEZIIC. 2N ABDESR
THhHEZ I DR TREL. FTEZBRDIEREmL. BEMNMED
D THSIFEEER TR,

ICIR(FEEHI1 92 2 6 0US RILOEREZHES(CIRA UKLERS
ST TVERMISENTER.

KEZESFNEEEDLHICEDWEIRIE FB il U CHARI(CIHH,
Ulzo T <DAT 4 PIBROKEET L ERETEMD Eiffz. &
DFEREET9 4 2 1 4US RILEDHIENTET.

BBEEBR OB\ AYUF( I X TFIAZEEDHRSDY, U
SOURIFZ2FT 4222500 RILICKBERFECKD. HED
ARERTOSTU MERMBTET,

BLEARDSEEREMNSGD. TNEICI REDHEDRIFR
BRCLDEETBINKREMN DT,

TUTICI BEEREICERNBVFEE LT, BRIZK 500m |
21,800 AW WS 5 0 AR EDMEDZIBEZITED . KWTEIN
o7,

JCI Kure was able to invest a total of about US $ 192,260 in the
town as disaster volunteer.

98,050 USD was donated from each Japanese LOMs and other
94,214 USD was collected through 27 companies and 114
people, and crowdfunding.

Frequently posted the damage situation of Kure through FB to
get disaster relief donation. Many media also covered the
disaster of Kure on TV. As a result, we were able to collect a
total of US $ 94,214.

In the vitality dance that encourages young people, not only
self-financing, finally we could collect 22,500 USD by
crowdfunding through internet.

In addition, we were able to get big financial support from
Maritime Self-Defense Force.

And JCI Kure received a lots of support of supplies such as
21,800 bottles of drinking water and 50 scoops which is not
appear on the budget.

The budget was set up in advance, and the decision was made
after two months of discussions at the board.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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<JCI MISSION>

The president of JCI Kure was appointed as the director of the
volunteer center, and the members of JCI Kure led 39,000
volunteer.

In the second year, we carried out a project to encourage young
people in Kure who were mentally depressed through dance,
and as a result, the 500 young people who participated in the
dance were able to inspire not only themselves but also others

<JCI VISION>

Through this project, relationship with the JMSDF, JCI Kochi,
and 35LOM who came to support us deepened further.

The President of JCI Kure gave a lecture to the total of 780
people at 6 locations based on his experience at the Disaster
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Volunteer Center. In particular, he explained the significance of
JC members acting as leaders and the importance of
cooperation with other organizations and LOMs. By telling many
LOMs about this case, participants became a global network of
young active citizens
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Cooperation between the Local Organizations

How did the two organizations work together? 150 Bi5Ez%
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JCI Kure and JCI Kochi are in a relationship of BROTHER JC and have a
stronger bond than SISTER JC. For 45 years, we participate in each other's
meetings and projects every year.

Based on the news and Facebook information, JCI Kochi brought relief
supplies the day after the disaster and loaded a mini shovel car on the
truck to help the disaster recovery.

When we started crowdfunding, we received financial assistance and
public relations.

In addition, the president of JCI Kure asked the head of the Hiroshima
block and JCI Japan for support, then JCI Japan issued a guide to recruit
volunteer applicants to all Japanese LOMs, then we received 35 LOMs list
of people who want to come to Kure. Vice President of JCI Kure made the
final adjustments and distributed the disaster areas. 35 LOMs volunteer
joined each distributed area.

cOJO>I I MDIRY - FFEZMEBET EDL S [CHELEDZ
U TLSEEL,

Describe how the tasks and planning of the project were
divided between the organizations. %250 BEE T
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JCI Japan has 694 LOMs nationwide, and with the help of its
network, we could helped the town's recovery. We directly
supported the disaster recovery with the cooperation of about
35 LOMs.

<JCI Kure >

1, Report the damage situation to JCI Japan

2, Request for personal support (74 members of Kure JC, 100
seniors, and 300 other LOM members were active)

4, Securing relief supplies (water, food, sanitary goods,
sandbags, work tools, etc.)

5, Water supply activities and delivery of supplies to water
outage area

6, Operation of the volunteer center headquarters

Leaders from 5 sub-volunteer centers

7, Coordination; Matching people who want/request to volunteer
8, Stricken area field survey

9, Listening to volunteer needs and answering phone calls

<JCI Kochi >

1, Remove Mud and Garbage

2, Operate Heavy Machine & Bus and supported volunteer
3, Cooperation of Crowdfunding

4, Donation

<JCI Japan >

1, Distribute disaster information to JCI Japan's 694 LOM and
listed up a member who can go for Kure.

2, Get a book donation from a national wide kindergarten, then
donated to kindergarten at Kure City that was damaged by the
disaster.

<LOM participated in the volunteer work through JCI Japan>

JCI Aichi / JCI Nagano / JCI Osaka / JCI Mie / JCI Takasago / JCI
Nagano / JCI Tateyama / JCI Tokyo / JCI Shimada / JCI
Ichinomiya / JCI Niwa / JCI Kumano / JCI Sennan / JCI Izumi /
JCI Nakatsu / JCI Karatsu / JCI Kumamoto / JCI Asakura / JCI
Higashihiroshima / JCI Nishinomiya / JCI Otake / Chugoku
District Council / Niigata Block Council / Tokyo Block Council /
Toyama Block Council / Kumamoto Block Council / Hiroshima
Block Council

< Relief Supply >
Yamaguchi Block Concil

Fresh Water 500ml x 5,000 bottles / Shovel 50 sets
JCI Onoda

Fresh Water 500ml x 16,800 bottles
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JCI Hamamatsu
Fresh Water 500ml x 5,000 bottles

< Donation >
JCI Tsubamesanjyo / JCI Kumamoto
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Impact on Members and Contribution to the JCI Vision

How did the members of the Local Organizations benefit
from running this project? 200 BFEFT
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JCI Kure's member highly proud for our activity result and JCI
network through awarded by mayor and JMSDF.

We were able to make a deeper connection with our brother of
JCI Kochi. By establishing a Disaster Agreement with JCI Kochi,
we have built a relationship where we can immediately help
each other if we have any problems in a disaster.

As a result of allocating JCI Kure members as volunteer leaders
in areas where restoration is needed, the leadership of each
member has improved.

After the reconstruction, the relationships among the members
deepened and the participation rate of the project improved.

Members who were reluctant to JC's projects increased their
motivation and actively volunteered.

We were able to raise JC's name recognition by connecting to
local governments.

We got great trust from Mayor of Kure.

By raising the name of JCI Kure by volunteering and vitality
dance, we were able to obtain 12 new members.

A successful collaborative project with JMSDF through Vitality
Dance, it made a strong relationship.

We have made good friends with other LOM members who
participated in volunteering through JCI Japan and are still in
contact with them.
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How did the program advance the JCI Vision? 200 B&%

[”Q%] JCI Vision : To be the leading global network of young
active citizens
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JCI Kure members played a leading role in Kure's youth who are
engaged in volunteer activities, so that they can be expected to
raise their awareness of local contributions and to work together
for future community contribution activities.

Through disaster volunteers, we were able to connect with 35
LOMs and public organizations, and government then we were
able to build a future strong support system.

The activities at the Volunteer Center are published in a machine
paper (issued 40,000 copies / month) read by JC officials, and
JCI Kure's role model is shared at each LOM in Japan to provide
opportunities for deployment at any time.

500 young people who participated in the dance, 13 local high
schools and dance schools, JMSDF, Kure City, Kure Chamber of
Commerce, Kure City Board of Education, Council of Social
Welfare, 27 local companies, etc. We were able to make good
relationship and connection for future activities.
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Community Impact

How did the Local Organizations measure community
impact? %200 BiEET
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The members of JCI Kure became leaders of 39,000 volunteers
including students, removed the mud that entered the house,
delivered fresh water to the citizens, and completed 1267
volunteers.

JCI Kure aimed to cheer up the 500 young people who are in
stress by dancing and to make their mind positive.

The number of YouTube views of Vitality Dance recorded 18,533
times in total, and it continues to grow. This is a testament to
the empathy of the young people who want to cheer up the
recovery community.

Vitality Dance was broadcast to 3.76 million people by TSS TV.
Local newspaper focused on Summer Festival special issue
6,500 copies

Published nationwide newspaper, Yomiuri Shimbun, 103,000
copies

Local newspaper, Chugoku Shimbun, 578,000 copies
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Describe the actual community impact produced by this
project. %300 FEET
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Through volunteer activities, JCI Kure was able to help citizens
and elderly people to feel reliable living in a town. This also
applies to the SDGs No. 11 goal.

By concluding a disaster agreement with Kure City and the Kure
City Council of Social Welfare, JCI Kure has been able to build a
system to smoothly carry out recovery activities after the
disaster, making it a resilient city. (SDGs 11)

The operation of the JCI Kure Volunteer Center will be a role
model for each LOM, and in the case of a similar disaster, JCI
will be the leader and will be able to support local residents.

The fact that we signed an agreement on disaster management,
and that was broadcasted by media has given the local residents
the peace of mind that they can continue to live.

With the support of the JCI Japan network, a system that can
immediately support the disaster area will be demonstrated, and
even if a similar disaster occurs, it will be possible to support it
with the JCI Japan network.

The young people who participated in the volunteer were able to
gain a sense of self-affirmation by the many words of thanks
from the citizens. This has created a variety of positive changes,
such as those who bring in friends, those who participate
devotedly every day, and those who lead the experience with
accumulated experience.

Summer Festival, which was performed the vitality dance,
cheered up not only the mentally hurt young people, but also
exceeded 8,000 participants and it has raised the public's
awareness of positive change after a disaster.
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Long-term Impact of the program

What is the expected long-term impact of this project? x
200 B5EFT
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Many students and young people who participated in the
volunteers were able to recognize the importance of the
partnerships listed in SDGs No. 17 by participating in d
reconstruction assistance with 35LOMs.

In addition, young people who cheered up the town with vitality
dance were able to recognize SDGs No. 11. Many of these young
people can actively promote SDGs in the future.

Swift action through proper management was able to create
long term reliable city.

390,000 volunteers, 35 LOMs in Japan, 13 local high schools
and dance schools, JMSDF, Kure City, Kure Chamber of
Commerce, Kure City Board of Education, Council of Social
Welfare, 27 local companies, etc. We were able to make good
relationship and connection for future activities.

By concluding a disaster agreement with Kure City and the Kure
City Council of Social Welfare, JCI Kure has been able to build a
system to smoothly carry out recovery activities after the
disaster, making it a resilient city. (SDGs 11)

The operation of the JCI Kure Volunteer Center will be a role
model for each LOM, and in the case of a similar disaster, JCI
will be the leader and will be able to support local residents.
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What changes would you make to improve the results of
this project? %300 H:EXT
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It took a lot of time because most of the people does not have
license to use heavy equipment in reconstruction activities. We
might be able to involve construction association to issue
temporally license to use heavy equipment.

Vitality dance was targeted at young people, but from the
perspective of disaster recovery in the entire city, eliminating
age restrictions may have been more effective

Crowdfunding struggled because it is still not well known in
Japan.
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